	[image: image1.png]Since 1984 the Institute for
Independent Business has been an
independent, non-profit friend,
adviser, comforter and ally to
thousands of SMBs (small to
medium-sized businesses).

In client after client, we see
Owners/Operators facing the
following issues:

 Cashflow

* Funding

* Profitability
* Marketing

* Legislation
¢ Loneliness
 Lack of time

 Lack of personal exit
strategy

* Loss of original vision for
the business

 Lack of up-to-date
information

Do you sometimes wonder where
all your cash has gone, when you
seem to be working so hard and
have so many orders that should be
profitable?

With 90% of all firms in the US
having less than 250 employees
and 95% less than 50
employees, you know that you
are not alone!
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Aims
& Objectives

TO BRING TO INDEPENDENT
BUSINESS the most practical
advice and timely ideas.

TO ADVANCE THE
UNDERSTANDING of the

workings of independent
business.

TO PROVIDE RESEARCH
pertaining to independent
business.

TO DISSEMINATE SUCH
FINDINGS and information as
may be useful to the operators
of independent business by all
means expedient.

TO EDUCATE AND TRAIN
ADVISERS to the
independent business sector.

Progressive

Business Development

Network

P.0.Box 3018
Glenwood Springs, CO 81602

970/404.1389
jerry@iib.ws

World Headquarters:
Clarendon House, Bridle Path,
Watford, UK WD17
Tel: 44 (0)1923 239 543;
Fax: 44 (01923 239 643
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Leadership

The leadership burden of the
president/owner of a

small business is one of the
most stressful in the world.

While the president of a large
company has a professional
board of directors, each being
proven experts in their own
fields, and each being
available for the president to
call upon when he needs
answers or actions, the
president/owner of an SMB
has no such luxury. Nor is it a
realistic option... as one new
executive can easily cost a
business at least $75,000 per
year. So what is the realistic

and affordable option?




	[image: image5.png]Practical Advice
That Works

However confident you may be
as the president/owner of a
business, there are always those
moments when you wish for
another mature, experienced
business person to provide that
vital second opinion or
alternative idea... perhaps just
someone to ‘bounce ideas off".

One of the biggest problems for
anyone who runs a business is
that “we don’t know what we
don’t know.”

PRACTICAL ADVICE
EXPERT GUIDANCE

PROFESSIONAL SUPPORT





	[image: image6.png]Countless businesses have
benefited from the IIB Business
Support Program. Here is what
Just one says about the program:

‘We have found all the
consultants brought in to be effective,
easy to work with, and highly
professional. Results promised have
been achieved, such as this
company’s successful application for
IS09002 certification at the first
attempt, which our Managing
Consultant had guaranteed.

‘Another longer-term project is
proceeding satisfactorily, and we
expect that its outcome will be equally
successful... we wholeheartedly
endorse the IIB Associates’
capabilities to undertake various
tasks diligently and cost-effectively.

‘Apart from specific projects, we
have found the access to our
Managing Consultant invaluable for
simply bouncing ideas off, and as a
result of the foregoing, we have
recommended the services of the IIB
and its Associates to three other
businesses and would not hesitate to
recommend them to you.’

Yours faithfully

Neil Hennell, Proprietor
ABTECH Precision Engineering
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